STATE OF THE TOWN

A community conversation with town leaders
about the future of Wayland

Preliminary Agenda
Wednesday, September 30, 2009
7:30 to 9:30 p.m.

Large Hearing Room, Town Building

Presentations by Leaders of Boards and Committees 7:30 p.m.

e Introduction Joe Nolan, chair, Board of Selectmen

* Fiscal Condition and Challenges Sam Peper, chair, Finance Committee
Cherry Karlson, member, Finance Committee

* Report on Schools Dr. Louis Jurist, chair, School Committee

* Master Plan update Kevin Murphy, chair, Planning Board

* Community Preservation Jerry Heller, chair, Community Preservation

* Public Works Consolidation Eric Knapp, chair, Board of Public Works

* Senior Services update Betsy Soule, chair, Council on Aging

e Status of Selectmen Initiatives Board of Selectmen

Questions & Answers Moderated by the Wayland 8:45 p.m.

League of Women Voters

» Citizens will have an opportunity to ask questions regarding issues, policies and
initiatives. Representatives of all town boards and committees have been asked to
attend so discussion is not limited to the areas covered in the presentations.

Public Comment Moderated by the Wayland 9:15 p.m.
& General discussion League of Women Voters
Adjournment 9:30 p.m.

Note: There will be separate forums regarding the proposed high school project,
budget guidelines, and discussion of Warrant articles. The State of the Town meeting
is not a substitute for these events.






